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What are we doing that is positive and what should we be doing?
What is Women’s League doing?

Scholarships -- $40k
Thrift Shop

Reach out to those who come through doors — loving embrace and outreach

We are in the fabric of the church, i.e. in all phases of worship
Aloha Lanai
Fund other non-profits
Touch greater community

Personal call from National — Wider Church Ministry
Continued faithful gifts of thanks
Developed personal friendships

Success even though not acknowledged
Church not make our work easy
Create barriers to success

Women'’s Retreat
1/3 long standing 1/3 new members 1/3 sponsored

New members: need to invite to join and included in League’s work
League is a tether for belonging
Need to excite committee members to join League
WL’s brochure will be in new member’s brochure

Need to understand if ministries are functioning
Difficult because email addresses not issued
Mr. Fox trying to reach but not giving depending on who it is
Improve Communication
Staff contacts not printed

Financial side
Give 30% to Church
$1,000 to mortgage
Told need to have a paid manager but make more because stronger
merchandizing
Not work in that situation



Helped Church
Removal of Membership & Fellowship is a loss --
Had a Big Sister for joining Church
Introduce to other
Not scary to come back
Packet of committees
Asked to join
Need someone to introduce to existing members
Not have Ohana feeling
Stuck up, dying, church
Young attracted to a New Hope
Church family attract them to worship

We is operative word
Not like making cold calls

Rationale for loss of Membership & Fellowship Committee
Hospitality Committee

Print names of new members and where from
Need outreach?
Offer name tags

Membership & Fellowship
Need to have direction and support of how it integrated in grow membership
Need collective idea and plan
Staffing Aloha Lanai is challenging
Vision & plan
Silos — prevent communication
Leadership should provide direction
Currently take on projects as deem needed
Asked for opinion but no action

Need to create list of committees and ask each new member to take on one task
Limit to one task
What does membership mean?
What doing in the past
Need to create system of passing along institutional knowledge

Deaconate
“One Task”

Need system
Job of the Council

Who run the church?



The numbers of “We” are falling off
Recover old members

Alice and Mary not part of ministerial leadership (?)

Council meet and make decisions
Would like more detalil
Direct council and members

Operate ad hoc without policies and procedures or if exist not follow

Moon Shot Ideas
Need to reach out to each woman
Need to reach next generation
“Volun—told” — volunteer and told
Every woman as of confirmed at 13 — give task
Mom’s in touch prayer group — preschool
Need to translate faith to action
Affordable housing on campus
Invite homeless on the lawn

—-End--



