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Rev. Brandon Durán 
Acting Senior Minister

The weight of an Annual Meeting is often measured by the agenda.  Agendas that include dramatic decisions or 
momentous announcements make the meeting seem more important.  

However, this year feels different.  

The importance of the 2021 Annual Meeting is derived from what we have endured.  By the grace of God, we have 
come through a year unlike any other in our church’s history.  There is no way to authentically talk about the last year 
without acknowledging the reality of loss.  Individually and communally, we have experienced layers of loss.  As 
Christians, a people of hope and joy in Christ, what do we do with this grief?  The scripture lifts up Jeremiah.  

The prophet Jeremiah is referred to as, “the weeping prophet.”  He is known for gloomy messages and for writing the 
book of Lamentations.  Jeremiah felt no need to pretend that everything was fine. He knew, all of God’s people knew, 
that they had endured a lot of loss.  Jeremiah named their suffering and he named their savior.  More than any other 
book in the Bible, Jeremiah calls God "the Lord of Hosts”.  This is a way of saying that God is the commander of 
heavenly armies; that ultimately, there is nothing to fear for God has dominion over all.  Each time Jeremiah spoke of 
their pain, he placed it in the hands of an almighty God.  It is from this honest place that God’s promise holds such 
power,  

“For I know the plans I have for you declares the Lord, plans to prosper you and not to harm you, plans to give you 
hope and a future.” – Jeremiah 29:11  

God knows the struggles we have managed.  God knows what we have had to let go of.  God knows how we’ve 
sought to serve even in the midst of the upheaval.  God knows the year that is behind us and God knows the hopeful 
future that lies ahead.  

For over a century God has blessed Central Union Church with a hope and a future.  For generations God has multiplied 
the gifts of Central Union Church in order that we might feed, heal, free, and bless others.  Our good God still yet has 
good plans for Central Union Church.  So let us come together with confidence as the body of Christ, alive and active.  

This year’s Annual Meeting has weight because we know what we have come through and because we know the God 
we serve.  So let us boldly take a hold of God's promise, trusting that, “The steadfast love of the Lord never ceases; 
God’s mercies never come to an end; they are new every morning; great is your faithfulness.” – Lamentations 3:22-23  



Martha Balkin 
Chair of the Council

It feels like “unprecedented” has been the word of the year.  The impact of COVID-19 throughout our church, our island, 
our nation and our world is simply unprecedented. The stay-at-home orders, social distancing, mask-wearing and 
isolation is unlike anything we have ever experienced or could have envisioned.   

The story of 2020 however, should not just be in the difficulties imposed by Covid. In writing this report, I did a little 
experiment.  I went back and reviewed the Spire articles I had written over the past year to see what words had captured 
those points in time.  The results were somewhat telling. 

Altered Operations:  We began the year with an online Annual Meeting.  While optimistically waiting until the last day of 
May in hopes that we would be able to meet in person, the realities of the pandemic and our reliance on technological 
modalities soon became readily apparent.  The beginning of the year saw the church campus (and our state) shut down, 
operating under stay-at-home orders.  Staff worked tirelessly to create online worship and find other ways to remotely 
connect with our congregation.  Council was faced with how to address the inevitable financial repercussions that this 
cessation of services created. Bruce Luxton and Nathan Wong were called on to lead a reopening plan, adhering to 
guidelines established by the city and county and other government agencies and designed to maintain the health and 
safety of our congregation. 

Economic Impact: The shut-down exposed vulnerabilities in our funding streams.  Many of the economic drivers of our 
revenue were flat, greatly diminished, or close to zero.  Events were cancelled and rental income was lost.  When Central 
Union Preschool and Adult Day Care were able to reopen, it was at decreased capacity due to distance requirements.  
Carl Schlack was able to work with Arcadia to convert the existing management agreement, which was creating budget 
deficits with lowered enrollment, to a lease agreement.  In the future, potential revenues may not be as great as in the 
past, but CUC will not be exposed to losses as we experienced this year.  Treasurer Craig McGinnis and Comptroller 
Ashley Cambe were able to secure funding through the Paycheck Protection Program securing a forgivable loan that 
would be forgiven, converting to a grant, provided that the funding was applied to appropriate expenses.  

While this word cloud does reflect that it was a challenging year, and 
it’s evident there were unknowns to face and uncertainties, the 
central theme that was reflected throughout the year was one of 
Love.  It is the core, the central tenet of who we are as God’s people.  
Our belief that God is steadfast through difficult times, our hope for 
the future, and our ability to be creative and embrace new 
possibilities shines through. 



While this funding provided critical support through the initial months of the pandemic, we ultimately saw reductions in funding of 29% for the year.  
In August, the very difficult decision was made that five positions would need to be eliminated in order to ensure the fiscal viability of the 
organization. 

Leadership Transitions:  After six years serving the congregation of Central Union Church, Rev. David Rivers resigned from Central Union Church 
and stepped away from parish ministry.  Pastor David’s last day in the pulpit was July 5. Central Union said goodbye with a drive-through celebration 
of Pastor David and his family and our appreciation of the time and love that was given to our church. 

The Council voted to offer Rev. Brandon Durán the position of Acting Senior Minister effective July 6.  We are grateful for Pastor Brandon’s 
leadership during this time of transition.  We are grateful that CUC was able to have the sustained leadership of Pastor Brandon and Rev. Mary 
Herbig in place during this time.  Likewise, thanks go to staff, our diaconate and other volunteers who have stepped in to fill expanded roles as we 
continued service with fewer personnel. 

Service: Despite physical limitations our ministries were able to continue service to others.  We began monthly food drives in conjunction with Help 
is on the Way who provided deliveries of food to those who should stay at home during the pandemic.  Central Union began distributing food 
donated by Aloha Harvest and Foodbank in October, creating Serving Aloha, and is currently serving over 550 households per week. On All Saints 
Day, the carillon bells tolled every 4 seconds for the 228 individuals (as of that date) in Hawaii who had lost their lives to COVID-19, while 228 empty 
chairs sat on the church’s Great Lawn. The Thrift Shop was able to reopen in December and the Thrift Shop on our Windward campus is preparing 
to reopen soon. Many other acts of service to our members, our community and abroad were accomplished, sometimes through new and creative 
means, which are detailed further in this Annual Report. 

Governance:  A major initiative of the Council has been a restatement of the Bylaws in order to ensure an updated and flexible governance 
structure that allows the Church to operate in a way that is responsive to the challenges of our time.  On April 18, the congregation gathered in-
person and online to approve the restated Bylaws and Standing Rules.  Thanks to the members of the Bylaws committee for their thorough analysis 
of needed revisions to move our church forward.  Thanks also to members of the congregation who studied, questioned, commented and ultimately 
approved these changes. 

Another thing I was struck by in the word cloud — underpinning “Love” was “Thanks”.  I am so thankful to you, the members of Central Union 
Church for the care and concern you have demonstrated throughout this year.  I am grateful for your prayers, your creativity, your flexibility and your 
dedication.  I am grateful for the lessons this time has taught us.  I am grateful to have been part of a Council that has worked tirelessly for our 
church. I am grateful that we remain united in our belief that Love Never Fails.  I am especially grateful and excited for the opportunities that await us 
in the coming year. 



We Gathered . . . 
Creatively “I have learned that to be the church 

is just to gather together — does not 
need to be in person.  Taking 
communion via Zoom was very 
meaningful to me.  I often wondered 
what others were using as the bread 
and wine! When we meet again in 
person, I hope we remember how we 
coped with restrictions and still felt 
we were a family.” 

- Jackie Lane

Pohnpei Ministry was able to reach out to thousands of 
Pohnpeians outside of Hawaii due to the online 
services.  Bible study (pictured above) was held 

Thursday and Friday evenings.

Youth gather via Zoom on Sundays.

Sam and Kamuela Klemmer enter 
CUW on Palm Sunday, waving their 

palm branches and wearing their 
masks.

The choir joined their voices through digital means 

 to celebrate Easter.



We Served . . . Joyfully 
“The church has not ceased its ministries. As a matter of 
fact, the church rose to answer the call to service. We 
delivered little Valentine gifts to our kupuna and helped feed 
the need through Help is on the Way and Serving Aloha.  Our 
prayer is that as life resumes its normalcy, we as a church 
will continue to grow capturing the new experiences that 
brought us closer together as God’s people.” 

- Veronica Cheung, Raymond and Eva Yeung, Fanny Yeung

Kuhio Elementary School received school supplies through the Youth 
Ministry drive, led by Carol Asuncion.

Serving Aloha volunteers pack bags to serve households affected by 
the economic downturn due to COVID, kupuna and others 

experiencing food insecurity.

The Clean Water Project for the community of 
Ncangosini in eSwatini, Africa is finally 
underway after a yearlong lockdown! 



We Honored . . . Faithfully 

With the departure of Rev. David Rivers in July, Central Union 
bid aloha to the Rivers family with a drive-though 

celebration.
On All Saints Day, the carillon bells tolled every 4 seconds and an 

empty chair sat on the lawn for each of the 228 individuals (as of that 
date) in Hawaii who had lost their life due to COVID-19.

Thanking first-line responders for their service throughout the 
pandemic.

“I am now seeing the church as a web of 
relationships. The denser the web, the healthier the 
church. I hope that we search for anything we can 
do to facilitate connections. I see God working in 
many ways through many people and I love that.” 

- Margie Smith



Financial Report 2021 
2020 Summary: 

This year has proved to be one of the most challenging years CUC has endured. All our ministries experienced substantial losses of revenue due to 
the COVID-19 pandemic. The Sanctuary closed its doors to protect and minimize the spread of the virus from the congregation. Weddings and one 
time facility use events were all affected and cancelled. Due to the compounded effects of the pandemic, the Council was encumbered with the 
painful decision of letting go of five individuals to curb the impending operational losses.   

Despite our financial hardship, we have come together as a team, hatched new ideas to do Church, and strengthened our ties with the community. 
With the support of our Congregation and Council we survived 2020! 

2020 Financial Highlights: 

Successfully applied and attained PPP monies from the CARES Act to support our payroll. The loan was received on April 27, 2020 for $666,745. 
The SBA released this forgivable loan to assist small businesses including non‐profits due to COVID‐19 pandemic. The funds were applied to payroll 
to qualify for forgiveness. CUC will be applying for forgiveness in 2021. 

Successfully refinanced our mortgage rate from 4.66% to 3.0%. The ARM mortgage is a 25-year mortgage expected to be paid in full by 2037. New 
interest rate became effective in January 2021. The rate is locked in through July 2028. The new monthly payment is $6,346 compared to $7,190 
with the previous rate.  

Giving was steady despite the COVID-19 pandemic. The pledge campaign collected 93% of commitments and collected 86% of budgeted giving. A 
huge mahalo to our Congregation! 

With the guidance of our Vice Chair, Carl Schlack, the management agreement with Arcadia was revamped to a lease agreement which significantly 
averted further losses due to the pandemic and declining census.  

Two new endowments were established: The Vision Team Fund and The Betty Yee Fund. The Vision Team Fund will aid in The Vision Team’s future 
goals and objectives. The Betty Yee Fund will be focused on supporting other non-profits and outreach.  

Denominational Support – Central Union Church continues to make contributions as well as acting as an agent for collections towards the UCC 5 
for 5 Special Funds. All monies collected for these funds are immediately disbursed to the conference.  



Update on Roadmap to Black: The Church Council set a goal in 2017 to reduce our dependency on our endowment earnings to a sustainable 4% 
by the end of 2020.  Undeterred by the COVID-19 pandemic, our endowments surprisingly surpassed pre-covid balances. Compared to February 
2020 and December 2020, our endowments grew over a million dollars.   This growth along with the PPP funds has helped CUC achieve its goal of 
using less than 4% draws. 

2021 will be a new year with new challenges. We will continue to strive for sustainability.    

Denominational Support

CUC Endowment withdrawals from 2014 to 2020



Clergy  

Rev. David Rivers	 Senior Minister (resigned - last day in pulpit July 2020) 

Rev. Brandon Duran	Lead Associate Minister of Mission and Ministry/  

	 	 	 Acting Senior Minister (started July 2020) 

Rev. Mary Herbig	 Minister of Congregational Life/Care  

	 	 	 (added role August 2020) 

Program Staff 

Margaret Lloyd	 Director of Music Ministries 

Alice Taum	 	 Director of Congregational Care* 

Kristen Young 	 Youth Director/Virtual Music Leader  

	 	 	 (added role March 2020) 

Cayanna Herrera	 Director of Children’s Ministries/CUPS Music Teacher 

Preschool Staff 

Veronique Braithwaite Director of Preschool 

René Wilkins	 	 Development Assistant 

Sandra Baldwin	 Office Assistant 

Elizabeth Christensen After School Care Program Supervisor 

Katrina Perez		 School Chef 

Biffany Saucedo	 Assistant School Chef (started June 2020) 

Administration Staff 

Suzanne Ivey		 	 Administrator* 

Ashley Joy Cambe	 	 Comptroller 

Amy Inouye	 	 	 Accountant 

Leslie Lui-Yuen	 	 Accounting Clerk (resigned December 2020) 

Thomas Nakasone	 	 Accounting Clerk (started January 2021) 

Jane Nagel	 	 	 Funeral Coordinator 

Gavin Moffat	 	 	 Marketing & Communications Coordinator 

Karl Hedberg		 	 Multimedia Technician (resigned December 2020) 

Jon Fujita	 	 	 Operations and Projects Manager 

Natasha Dator	 	 Pastoral Administrative Assistant  

Gail Lum	 	 	 Receptionist* 

Elizabeth Wooldridge	 Thrift Shop Ministry Coordinator (resigned July 2020) 

Building & Grounds Staff 

Cory Taylor	 	 	 Facilities and HSE Manager 

Robinson Fredrick	 	 Buildings & Grounds Lead 

Maxi Cudiamat	 	 Building Maintenance Technician* 

Eustaquio Aganon	 	 Groundskeeper/Custodian 

Van Dunlap	 	 	 Groundskeeper/Custodian* 

Rudy Lucero	 	 	 Groundskeeper/Custodian 

* * positions eliminated in August 2020 due to financial issues exacerbated by the 
COVID-19 pandemic

Central Union Church Staff 2020- 2021



Central Union Church Council 2020- 2021

OFFICERS 

Chair Martha Balkin 

Vice Chair 	 	 Carl Schlack 

Secretary Bruce Luxton 

Treasurer Craig McGinnis 

Head of Diaconate	Nathan Wong  

Class of 2023 

Carolyn Kuahulu 

Maurina Ludwig 

Carol Egan 

  

Class of 2022 

Alexa Zen 

Janice Wakamatsu 

Peter Hirano 

  

Class of 2021 

Eamon Jordan 

Paul Ka‘awalauole 

Rik Papa 

Head Diaconate	 	 	 Nathan Wong 

Head Usher 		 	 	 Bruce Luxton 

Music Ministry	 	 	 Eleanor Mudrick 

Pohnpeian Ministry Mark Ludwig and Jansen Santos 

Children’s Ministry Vacant 

Youth Ministry 	 	 	 Peggy Failla  

Adult Education	 	 	 Vacant 

Community Ministry	 	 Carolyn Kuahulu  

Mind/Body/Spirit Movement Ministry	 Margie Smith 

Senior Services 	 	 	 Sue Johnson 

Women’s League 	 	 	 Charise Shigeta/ Pili Lee Loy 

World Missions	 	 	 Margie Smith  

Oahu Association	 	 	 Evelyn “Evie” Hao 

Stewardship Bruce Luxton 

Buildings and Grounds 	 	 Rik Papa  

Budget	 	 	 	 Craig McGinnis  

Investments 	 	 	 David Yee 

Historian/Archivist 	 	 Rosemary Eberhardt 

Administration/Finance 	 	 Craig McGinnis 

Nominations/Governance 	 Alexa Zen 

Personnel/Pastoral Relations	 Peter Hirano 

Committee and Ministry Chairs



Annual Clerk’s Report 
January 1, 2020 – December 31, 2020 

TOTAL MEMBERSHIP - JANUARY 1, 2020  1398 

MEMBERSHIP GAINED IN 2020        4 
	 Confirmation	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	        0

	 Confession of Faith		 	 	 	 	 	 	 	 	 	 	 	 	 	        0

	 Reaffirmation of Faith	 	 	 	 	 	 	 	 	 	 	 	 	 	        2

	 Transfer of Letter	 	 	 	 	 	 	 	 	 	 	 	 	 	 	        2

	 Associate		 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	        0

	 Reinstated	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	        0


MEMBERSHIP LOST IN 2020      25 
	 Death	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	      25

	 Transfer	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	        0

	 Terminated	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	        0


TOTAL MEMBERSHIP - DECEMBER 2020  1377 

BAPTISMS IN 2020      11 
	 Children	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	      10

	 Adults	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	        1



