


Disaster Preparedness
in Urban Honolulu
October 19th, 2026
Central Union Church Parish Hall



Let’s Get Ready!
Presented by Dr. Miku Lenentine and Dennis Hwang 



Workshop Goals
PART A. Preparedness I - Miku

Evacuation Kit (aka “Go Bag”)

Emergency Supplies (14 day supply)

HNL Alert (Download) / Telegram Example for Hubs

PART B. Preparedness II - Dennis 

How to Prepare the Home

Specific Condos

Evacuation Plan

PART C. Preparedness III - Condos as Hubs - Dennis + Miku 

Resilience of Build Structures (Dennis)

Good Samaritan Law (Dennis)

Organization, Supply Storage, Tennants and Management Plan (Miku)
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Workshop Goals
Large Group Discussion and Next Steps

- Please prepare a few notes to share (RCL will help with notes)

- Identify a speaker for your table

Resources and Staying Connected

Resource Tables

Expertise in the room

HI-EMA Document Protector / “Swag Bags”

Survey with Raffle

Let us know what you thought of today!

Sign up to stay connected to this work

Raffle for prizes for completing your survey



Part A. Practical Preparedness Basics

PART A. Preparedness I - Miku
Evacuation Kit (aka “Go Bag”)
Emergency Supplies (14 day supply)
HNL Alert (Download) / Telegram Example for Hubs

https://www.honolulu.gov/dem/
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Who helps with this on O‘ahu?

Who is the “main” City / County Support for Emergencies?



Part A. Practical Preparedness Basics

PART A. Preparedness I - Miku
Evacuation Kit (aka “Go Bag”)
Emergency Supplies (14 day supply)
HNL Alert (Download) / Telegram Example for Hubs

https://www.honolulu.gov/dem/



Part A. Practical Preparedness Basics

PART A. Preparedness I - Miku
Evacuation Kit (aka “Go Bag”)
Emergency Supplies (14 day supply)
HNL Alert (Download) / Telegram Example for Hubs

https://www.honolulu.gov/dem/



http://www.youtube.com/watch?v=rQFAb9F9t2o


Part A. Practical Preparedness Basics
How many of you feel ready? 
How many have an evacuation plan?
How many have an evacuation kit or “Go Bag”?



Make your 
Home 
Evacuation 
Kit / “Go Bag”



Make your 
Home 
Evacuation 
Kit / “Go Bag”

Psychological 
First Aid



Example “Go Bags” on 
back table



Make your 
Home 14 Day 
Supply Kit.
Note: 1 Gallon of water 
per day per person

Will your water stay on?
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Part A. Practical Preparedness Basics





Take 10 List 
on your table.

Take home 
today.





Part A. Group Time - let’s do this.
1. Introduce self and if you have a go bag, and 

how ready are you with your 14 day supply? 
AND 1 personal next step to be more ready.

2. As a table take notes on common themes - 
learnings / challenges / personal next steps

3. Download HNL Alert right now 
(RCLs and others please assist)

Bonus: Name your group / real or hypothetical hubBonus: Identify speaker for group



Part B. Household Preparedness

https://www.honolulu.gov/dem/

PART B. Preparedness II - Dennis 

How to Prepare the Home

Specific Condos

Evacuation Plan
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Part B. Group Time - let’s do this.
1. (quick round) Round the table - do you have an 

evacuation plan? Rate how prepared you are on a 1-5 
scale with each other. Give yourself a “grade”.  – RCL to 
take notes

***5  being - Yes! I have a plan. 
0 - I am totally not ready.

2. (if time) “Popcorn” share your key takeaways / learnings
3. (if more time) What is one thing you can do better to 

prepare your home / condo / hub or housing 
association?



Part C. Resilience & Urban Hubs

https://www.honolulu.gov/dem/

PART C. Condos as Hubs - Dennis + Miku (15 min PPT)

Resilience of Building Structures Cont. (Dennis)

Good Samaritan Law (Dennis)

Organization, Supply Storage, Tennants and Management Plan (Miku)













Condo’s, Churches, and Urban 
Community Spaces as Hubs

Concept and Practical Tips to get Started!



HLC 
Resilience Hub
Definition

“A trusted gathering site or group that 
supports everyday resilience and during a 
disruption activates to support a coordinated 
response.”



People!

Place or Site (large or small, even virtual!)
Everyday Support 
and Emergency 
Pop-ups

A Hub is …
Everyday Programs Preparedness Kits & Supplies

KEY Project

Hui o Hau‘ulaKinau Resilience Hub

Loko Ea

Lahui Foundation Hub Hui

Lēʻahi Adopt a Park Hub HuiCERENE Hub Honolulu Museum of Art



A High Rise 
Urban Condo?

A Hub is a …

Loko Ea

A Housing 
Association?

A Town 
Home?



They are organized, they have equipment, 
they have a plan and they “activate” to help!
 Resilience Hub Site.

“A trusted gathering site or group that supports everyday resilience and 
during a disruption supports a coordinated response.”

 Resilience Hub Group.



They are organized, they have equipment, 
they have a plan and they “activate” to help!

*Activates – As in someone rings the bat phone and start 
the phone tree! App / kicks of the response plan.

Step 1. Build your hub team

● Invite neighbors who know the community → including renters, kūpuna, and youth.
● Sign up for simple roles: coordinating people, communicating, and managing supplies. 

(HLC + Vibrant Hawaii has templates and support for you in this!)

● Set a date to meet



They are organized, they have equipment, 
they have a plan and they “activate” to help!

Step 2. Make a plan for the “stuff” 

● Start with what you already have and what neighbors actually need and build a shared 
supply tote box you can use in an emergency. (HLC has start tote lists for you! Just ask)

● Choose secure, dry storage. Label bins and keep exits clear.

● Keep a simple supply list: who has the key, who checks supplies, and when to replace them.

***If you don’t have enough space depending on how many in your hub / condo community – this is 
where creating a “mini or micro network” of Hubs is helpful! To partner – like with CUC.



They are organized, they have equipment, 
they have a plan and they “activate” to help!

*Sign up / explore resources shared at the end of this workshop

Step 3. Make a plan for shared spaces 
and working together in your hub / housing complex

● Reach out to tenants, neighbors, the property manager, and the condo board or owner early on.
● Start with one small request: a meeting space, a storage shelf, or a preparedness event.
● Add the topic of “Our Condo/Home/Group as a Resilience Hub” to an upcoming meeting agenda
● Join the HLC Virtual Resilience Hubs Monthly Gatherings to meet other hubs and learn more*



Part C. Group Time - let’s do this.
1. (quick round) Do you already have people in 

mind to join your hub team? Do you have 5 
people?

2. Can you think of a place to store the “stuff” to 
support your hub?

3. Are there things you can think of to strengthen 
your hub physically? (Dennis’s talk)



Large Group Share
1. Each table share key takeaways

A) Practical Personal Preparedness
B) Household Preparedness + 

Evacuation Plan
C) Starting or joining a Hub

2. Suggested next steps 
- especially if in the same condo
 or resilience hub group / site



Resilience Hub 
and Community Resources
https://www.honolulu.gov/dem/ (Emergency Preparedness)

https://oahuhublearningcommunity.org/ (Resilience Hubs and HLC Network)

https://www.vibranthawaii.org/ (Vibrant Resilience Hub “Action-ready” Network)

https://seagrant.soest.hawaii.edu/ (Household Resilience + Strengthening)

https://cerenehawaii.org/ (Student / Next Gen. Leadership Program)

https://dod.hawaii.gov/hiema/ (HI-EMA State-level Readiness Resources)

https://www.resilientoahu.org/resiliencehubs (CCSR “Office of Resilience” Resources)

https://bereadymanoa.org/ (Neighborhood Readiness Group Right Next Door)

https://www.honolulu.gov/dem/
https://oahuhublearningcommunity.org/
https://www.vibranthawaii.org/
https://seagrant.soest.hawaii.edu/
https://cerenehawaii.org/
https://dod.hawaii.gov/hiema/
https://www.resilientoahu.org/resiliencehubs
https://bereadymanoa.org/


15 Spots Left (RSVP now)

FEMA Resilience 
Certification

Community Resilience 
“Deep Dive” / Table Top + Concepts

Join us in person at KCC 
(5 in person spots left) 

Sign up at our HLC Table



Survey raffle!

Please take 5 minutes
to complete this survey.

https://docs.google.com/forms/d/1WxFafdK6qKlugpXkj5T68bRBqAyxQLJPULLuWHWilGo/viewform?edit_requested=true
https://docs.google.com/forms/d/1WxFafdK6qKlugpXkj5T68bRBqAyxQLJPULLuWHWilGo/viewform?edit_requested=true


Mahalo nui loa!

Thank you so much for joining today! 
Let’s continue building resilient 

communities together!


